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Introduction 

The Australian Primary Health Care Nurses Association (APNA) is the peak professional body for 

nurses working in primary health care including general practice. APNA provides primary health care 

nurses with a voice, access to quality Continuing Professional Development (CPD), educational 

resources, support, and networking opportunities. APNA continually strives to increase awareness of 

the role of the primary health care nurse, and to be a dynamic and vibrant organisation. 

APNA provides a range of services to support the needs of both its members and the wider primary 

health care nursing workforce. From nurse networks, professional support, and ongoing education, 

APNA’s member services have seen an ongoing rise in membership over the past three years. APNA 

also provides a range of training and program delivery services for organisations such as Primary 

Health Networks, State and Federal Government and other non-government organisations. 

Our vision is a healthy Australia through best practice primary health care nursing. APNA is working 

together with PHNs and organisations to provide support and development opportunities, that build 

capacity for nursing now, and into the future. 

APNA recognises that each Primary Health Care setting has differing expectations of nurses entering 

their workplace which may be influenced by roles, staffing, patient demographics, geographical 

environments, business models and the organisational setting. Additionally, each nurse entering 

Primary Health Care does so at different points in their career and will have different learning needs 

dependant on their knowledge, skills, and confidence.  

 

 

 

 

 

 

 

 

 

 

“Just wanted to say thank you to the course organisers and all the hard work that's 

involved.  I have felt extremely privileged to have been selected to do the course and 

my confidence since completing is 200% better than where it was when I started.  I 

love primary practice and all that it has to offer me professionally, but I also love this 

aspect of patient care, that I have a real opportunity to make a change in their 

health journey. I hope one day that I might be able to take on a mentor role and 

repay the favour!!”  

Transitioning nurse from NiPHC 2018-22 Program 

The Transition to Practice Program has been funded by the Australian Government Department of Health 

 

 



Page 4 of 34 

 

Background 

Proven experience delivering similar programs 

APNA has proven experience working with PHN and other organisations to enhance and support them 

to deliver support and capacity building of nurses and their team within primary health care. 

Especially for nurses who are transitioning to primary health care. APNA’s Transition to Practice 

Program aims to build the knowledge, skills and confidence of nurses who have moved into a new 

primary health care setting, through an evidence-based supportive program.  

As the peak professional body for nurses working in primary health care since 2001, APNA provides a 

range of services to support the continuing professional development needs of both its members and 

the wider primary health care nursing workforce. APNA has been central to supporting nurses 

through projects and programs aimed at improving the health of Australians through the delivery of 

quality, evidence-based care by a bold and vibrant primary health care nursing workforce.  

From nurse networks, professional support, and ongoing education both online and face to face, 

APNA’s quality services have seen an ongoing rise in membership over the past three years. APNA 

also provides a range of training and program delivery services for organisations such as Primary 

Health Networks, State and Federal Government, Nursing Organisations as well as other non-

government organisations. 

Most significantly, through the completion of the Commonwealth-funded Nursing in Primary Health 

Care (NiPHC) 2015 - 18 and Nursing in General Practice (NiGP) 2014 – 15 Program, APNA has been 

successful in securing the current NiPHC 2018-22 Program which has built on the achievements of the 

previous programs and support key aspects of the Commonwealth Government’s primary health care 

policy. These programs are increasing the capacity and profile of nurses within primary health care 

and delivered innovative nurse-delivered models of care as well as promoted the recruitment and 

retention of nurses into the primary health care workforce whilst supporting their career progression.  

APNA’s team members have a range of professional and clinical experience within the health care 

sector. APNA has a cohort of employed Registered Nurses with over 25 years’ experience working 

within primary health care, including general practice. This experience ensures that educational 

content is practical and relevant to primary health care needs and enables APNA to develop credibility 

with education participants.  Content development is managed through experienced APNA nursing 

staff and external content writers who are experienced primary health care nurses who have 

obtained a Certificate IV Training & Assessment. 

APNA’s capability to support non face to face learning methods 

APNA has significant experience in developing and delivering education across a range of delivery 

platforms. In addition to face-to-face training, APNA has an extensive online learning service, 

specifically targeted towards nurses working within general practices. Currently, there are over 5,000 

registered users within APNA’s online learning environment.  

APNA Online Learning delivers rich, interactive learning in a fully flexible online format, with courses 

designed specifically for nurses in primary health care and other health professionals. 
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APNA Online Learning allows users to work through the education at a pace that suits them. An 

educational module can be started, paused, and recommenced several times without users losing 

track of their progress, giving users the flexibility to stop and start the learning.  

All courses available in APNA Online Learning are APNA Endorsed and outline an approximation of 

continuing professional development (CPD) hours for national registration. 

APNA online learning allows nurses the opportunity to keep up to date with knowledge and skills, it 

offers: 

• Over 200 hours of learning  

• Meet CPD requirements 

• Many courses are multi-device friendly, such as tablets 

• Carry out online training using rich, interactive learning 

• View past presentations from APNA conferences 

• Access a range of valuable resources 

APNA's online learning receives positive feedback from nurses, with an average 93% satisfaction rate. 

Nurses who have completed training from the eLearning library had the following to say: 

• “I am very pleased to have had this opportunity to learn so much online. I will definitely use 

this facility again.” 

• “The training is easily navigated, easily understood and offered in ways that could be 

implemented into practice.” 

APNA offers endorsement of educational and online learning activities. APNA provides a set of quality 

standards to be met, for APNA endorsement to be granted. 

• Quality Standard 1: The educational activity is highly relevant to the needs of primary health 

care nurses to provide high quality nursing care in a primary health care setting 

• Quality Standard 2: The content of the educational activity is evidence based and of high 

quality 

• Quality Standard 3: The delivery of the educational activity is professional 

• Quality Standard 4: The educational activity includes a formal evaluation 

• Quality Standard 5: The educational activity is developed and delivered by a credible 

organisation 
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Proposal details 

This proposal details a project structure that provides activities which APNA can deliver to support the 

induction of nurses new1 to primary health care2 (inclusive of general practice), and supporting the 

primary nurse workforce development, over a 12-month Program. 

Outcomes 

The overall outcomes of the program will be: 

• To support the foundational experience of nurses commencing work in the primary health 

care setting 

• To build the capacity of nurses entering the general practice workforce through developing 

foundational knowledge, skills, confidence, and competencies. 

• To strengthen the utilisation and capability of the nursing workforce and improve team-based 

approaches to primary health care service delivery.  

• Supporting nurses working in general practice, which in turn supports the broader health care 

team (including medical staff, health service and practice managers) to work to more 

efficiently 

• Improved access to resources and information for the primary health care workforce. 

Service Activity 

The Transition to Practice program is provided over a 12-month period, with a concentrated online 
learning and clinical and professional mentoring focus in the first six months, to guide and support the 
foundational orientation and induction of nurses commencing work in the primary health care 
environment. An overview of what is provided is below, with further details proved in the Program 
elements section. Overall, the program will consist of: 

• Education and resources  

• Webinar delivery 

• Self-assessment tools 

• Six months of clinical and professional mentoring by experienced primary health care nurses3 

• APNA nurse support 

• Program governance 

 

 

 

 

1 These nurses are also known as transitioning nurses (TNs). They may be recently graduated or experienced nurses who  
   have moved into an unfamiliar primary health care setting. 
2 Any setting outside of acute health, including (but not limited to); Aged Care, Aboriginal and/or Torres Strait Islander health  
   services, Correctional/justice health, Community health, General practice and more. 
3 Registered nurse or nurse practitioner who has four or more years of primary health care experience and focuses on the  
   transitioning nurse’s skills development, career, personal skills development, and growth over a 6-month period. 
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Program intakes: 

APNA will run three regular intakes per year, capped at 34 nurses per intake. The participating nurses 
will be from a mix of rural, remote, and metro regions across multiple PHN catchments, throughout 
Australia. A PHN or organisation may nominate any number of nurses to participate per intake. If the 
minimum number of nurses (34) for an intake are not met, the program may be deferred at APNA’s 
discretion until the next intake. Intake dates may be negotiated if required but the preferred intake 
periods are as follows: 
 

• Early intake: March to February the following year 

• Mid intake: July to June the following year 

• Final intake: October to September the following year 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“I have thoroughly enjoyed being a mentor for both TNs.  It made me think on 

my feet and adapt the way I approached each TN as they both had very 

different workplaces and personalities.  I have grown professionally in directions 

I had never ventured before, I realised how much information and knowledge I 

had to offer, and it made me think outside the box. I learned a lot from my TNs 

also and it has really made me find a whole new level of enthusiasm to keep 

going and keep sharing and collaborating with primary health nurses, it's a 

tough gig and we need to work together to make the path easier for those 

coming through.” 

Clinical and Professional Mentor from NiPHC 2018-22 Program 

The Transition to Practice Program has been funded by the Australian Government Department of Health 
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Program elements 

The Transition to Practice program is provided over a 12-month period, with a concentrated online 

learning and clinical and professional mentoring focus in the first six months, to guide and support the 

foundational orientation and induction of nurses commencing work in the primary health care 

environment. The program will consist of the following services:  

Education and resources 

An orientation for nurses new to general practice online learning 

Taken from our successful face to face workshops this online learning will provide nurses with access 

to the same materials in an online format. The foundation program is planned to provide an 

understanding of roles, responsibilities, and skills necessary for nurses working in the general practice 

environment and provide an orientation. Duration: Approximately 12 hours.  

Clinical and professional mentoring toolkit 

This workbook is provided for nurse mentors undertaking mentoring in a formal program. This 

workbook is a tool which can be used by the nurse beyond the 12-month service period. It is used to 

guide nurse mentors in preparing, commencing, growing, and concluding a mentoring relationship 

with a mentee in primary health care. It may be used independently or accompany an existing 

workplace mentoring program and will provide resources, tools, and templates for mentors to use 

throughout the program and beyond. 

Foundations of General Practice Workbook 

This workbook is provided for nurses undertaking orientation to general practice. This workbook is a 

tool which can be used by the nurse beyond the 12-month service period. It is used to guide a new 

nurse to this area of primary health care, through the key components of nursing in general practice 

to ensure a thorough understanding of the many facets of general practice nursing. It may be used 

independently or accompany an existing workplace orientation and will help identify areas where 

additional knowledge is required.  

Transition to Practice specific education 

The PHN or organisation is invited to select a maximum of 12 education activities from the activities 

listed on the following page. These education activities have been developed specifically for APNA’s 

Transition to Practice Programs, with many available exclusively within APNA’s Programs (AP). See 

Education available listed at the end of this document. 

Webinar delivery  

A maximum of two webinars will be delivered during the twelve-month period. Webinars will be 

developed and delivered by experienced primary health care nurses; around key information relevant 

to nurses who are new to working in primary health care.  

Comprehensive skills self-assessment tool  

The unique online self-assessments have been specifically developed to: 
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a. Help the nurse plan their CPD in collaboration with their mentor (if available) 

b. Monitor their progress in knowledge, skills, and confidence throughout the program 

c. Identify knowledge gaps 
 

The self-assessments will be completed as follows: 

• Pre-education self-assessment: Complete prior to completing an education activity 

• Post-education self-assessment: Complete after completion of an education activity 

Clinical and Professional Mentoring  

Clinical and Professional Mentors focus on developing the transitioning nurses’ clinical and non-

clinical skills, and career development. The mentoring relationship is something that needs to be 

nurtured and developed by both parties (the Transitioning nurse and the Mentor).  

The mentors are funded to provide a minimum of 24 hours of direct and indirect contact with each 

transitioning nurse over a period of 6 months ($1,440 per TN they mentor). 

APNA will utilise their online mentor match system that will assist in matching appropriate mentors 

with transitioning nurses. 

Direct contact: 

Direct contact is provided when the mentor is present, observes, works with, and may assist the 

transitioning nurse in their role. This contact time may be used as face-to-face reciprocal workplace 

visits (if all parties agree) or meeting with the transitioning nurse outside of the workplace. 

Indirect contact: 

Indirect contact is provided when the mentor is easily contactable but may not directly observe daily 

activities. It may also include preparation for a meeting or completing education activities to prepare 

for or discuss specific topics with the transitioning nurse.  

It is recommended that transitioning nurses co-ordinate and establish regular protected blocks of 

time with their mentor to ensure there is regular scheduled time allocated for mentor contact. 

Nurse support  

Access to experienced primary health care nurses is provided during business hours, during the 12-

month period. APNA recognises that each primary health care setting has differing expectations of 

nurses entering their workplace which may be influenced by roles, staffing, patient demographics, 

geographical environments, business models and the organisational setting. Primary health care is a 

speciality and very different to placements or working within the acute sector – APNA understands 

and deals with this daily.   

Program governance 

Reporting 

Reports will be provided on an agreed quarterly basis. A sample report template may be provided on 

request or if the PHN or organisation has an existing report template and/or timeline to utilise, APNA 

is happy to discuss with them as required. 
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Other programs and tailored options 

APNA has extensive experience with running these programs and as such, recognises that PHNs and 

organisations may have different needs in accordance with their nurses. As such, APNA is happy to 

work with individual PHNs and organisations to create a Transition to Practice Package suitable to 

your needs. In addition, there be occasions where participants may need to withdraw from the 

program. This is often due to personal circumstances. As such, APNA has other programs available to 

purchase that can be provided on request should this occur. 

Staffing 

The APNA Program Manager will oversee the project with dedicated project staff available to support 

the program to ensure deliverables are met.  

Project Approach 

APNA takes an action research approach to project management with regular review of indicators 

throughout the project, to inform developmental changes. APNA brings substantial in-house 

resources and experience to assist the effective project delivery. 
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Packages available 

Please contact APNA to discuss packages and pricing based on your organisation or PHN needs. 

Gold: $8,540 per nurse Silver:  $8,450 per nurse Bronze $6,500 per nurse Basic: $950 per nurse 

✓ Mentor toolkit and 
Foundations 
Workbook 

✓ 12 
PHN/Organisation-
selected education 

✓ Access to 1:1 
mentoring 20+ 
hours over 6 
months 

✓ Self-assessment 
tools 

✓ Community of 
practice  

✓ Program and nurse 
support 

✓ Webinar delivery 
 
Special pricing available 
if supporting 5+ nurses. 
 

✓ Mentor toolkit and 
Foundations 
Workbook 

✓ 12 PHN/Organisation-
selected education 

✓ Access to 1:1 
mentoring 20+ hours 
over 6 months  

✓ Self-assessment tools 
✓ Community of 

practice  
✓ Program and nurse 

support 
 
Excludes: 

 Webinar delivery 
 

✓ Foundations of General 
Practice Workbook 

✓ 12 pre-selected education 
activities 

✓ Self-assessment tools 
✓ Program and nurse support 
 
Excludes: 

 Access to 1:1 mentoring 
support 

 Community of practice 
 Webinar delivery 

 

✓ An orientation 
for nurses new 
to general 
practice 

✓ Foundations of 
General Practice 
Workbook 

Excludes: 
 Additional 

education 
 Access to 1:1 

mentoring 
support 

 Community 
of practice 

 Webinar 
delivery 

 

 

Optional extras 

Options Per nurse 
value amount 
ex GST 

Comments 

Cost of additional education 
activity per nurse 

$90 Inclusive of administration costs 

Attendance at APNA 
roadshow event  

POA This cost may vary depending on event and 
numbers required 

APNA organisation 
membership 

POA APNA offers organisations a discounted rate for 
nurses to join APNA under our organisation 
membership rates. See here for details:  
https://www.apna.asn.au/membership/member
-benefits   
 
Contact: membership@apna.asn.au  

https://www.apna.asn.au/membership/member-benefits
https://www.apna.asn.au/membership/member-benefits
mailto:membership@apna.asn.au
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Education available 

APNA recommended 12 activities 

1. Foundations of Chronic Disease Management 
2. Foundations of Professional Practice in Primary Health Care 
3. Foundations of Enabling Culturally Safe Health Care for Aboriginal and Torres Strait Islander 

Australians: Self-reflective practice and professional considerations 
4. Foundations of Health Promotion & Preventative Care in Primary Health Care 
5. Foundations of Care Planning in Primary Health Care Setting 
6. Foundations of Planned Assessment in Primary Health Care 
7. Foundations of Triage in Primary Health Care 
8. Foundations of Health Assessments in Primary Health Care 
9. Foundations of Wound Management 
10. Foundations of Primary Health Care 
11. Foundations of resilience 
12. Foundations of Maternal and Child Health development Unit 1 &2 

 

APNA Programs exclusive education  

The following education is only available through APNA Programs: 

1. Foundations of communication in primary health care 

2. Foundations of professional practice in primary Health Care (includes scope of practice)  
3. Foundations of Enabling Culturally Safe Health Care for Aboriginal and Torres Strait Islander 

Australians: Self-reflective practice and professional considerations  
4. Foundations of Resilience  
5. Foundations of Primary Health Care  
6. Foundations of Building Effective Teams in Primary Health Care  
7. Foundations of Health Promotion & Preventative Care in Primary Health Care 
8. Foundations of Chronic Disease Management  
9. Foundations of Understanding Quality Improvement in Primary Health Care  
10. Foundations of Primary Health Care Funding 
11. Foundations of Health Assessments in Primary Health Care 
12. Foundations of Care Planning in Primary Health Care Setting  
13. Foundations of Infection Prevention & Control in Primary Health Care  
14. Foundations of Clinical Information Management  
15. Foundations of Financing a Nurse Position in a Private Billing Service - General Practice  
16. Foundations of child health 
17. The Healthy Kid Check  
18. Leadership in Healthcare: 3-part module: a. leading self, b. leading others c. leading 

organisations (developed in 2022 – in final development stages) 
19. Foundations of alcohol and drug use and treatments: 3-part module: a. Substance use and 

issues in Australia, b. Understanding intoxication and withdrawal, c. Engagement in primary 
health care (developed in 2022 – in final development stages) 

20. Best Practice Pain management (developed in 2022 – in final development stages) 
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Other education available 

1. Foundations of Planned Assessment in Primary Health Care  
2. Foundations of Triage in Primary Health Care  
3. Foundations of Management of Ear Cerumen (Earwax) Through Ear Irrigation   
4. Foundations of Wound Management  
5. Foundations of Facilitating Behaviour change  
6. Foundations of Population Health for Nurses in Primary Health Care 
7. Foundations of Medicines Management  
8. Optimising health as people age  
9. Immunisation  
10. Mental health: 2-part module: a. identification, communication, and management b. Team, 

Disorders and Early Intervention 
11. Diabetes management: 2-part module: a. introduction, b. supporting people with diabetes  
12. Asthma fundamentals for PHC nurses  
13. Foundations of change conversations and negotiation in the workplace  
14. Foundations of spirometry 
15. An introduction to family violence awareness for nurses who work in primary health care 

(developed in 2022 – in final development stages) 
16. LGBTIQ+ inclusive practice in health care (developed in 2022 - in final development stages) 
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Education activities learning outcomes 

Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

Foundations 

of communication in 

primary health care 

This education activity will build an 

understanding and application of 

effective communication skills essential 

to working in interdisciplinary teams 

Understanding how to use your DISC® profile can be applied for effective 

communication. 

Understanding my communication style and recognize the style of others and how you 

can adapt it to work more effectively. 

Identifying and developing methods to reduce barriers to effective communication. 

Recognising effective communication techniques (including non-verbal) and 

communicating well across a variety of situations 

Understanding the impact that positive language can have on others. 

 

 

 

 

 

Foundations of 

professional practice in 

primary Health Care 

This education activity is an overview of 

the key professional requirements as 

they relate to registration and 

professional codes and guidelines 

Ability to describe the professional responsibilities and accountability of the Register 

Nurse and Enrolled Nurse 

Ability to define what is meant by a nurse’s professional and personal Scope of Practice 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

(includes scope of 

practice 

My ability to describe how a nurse practices within, and can develop and optimise their 

scope of practice 

Understanding how the standards of practice expected for RN and EN relate to 

accountability, delegation, and supervision. 

Developing knowledge and skill acquisition in preceptorship, coaching, and mentoring to 

enable growth towards future leadership roles. 

Foundations of Enabling 

Culturally Safe Health 

Care for Aboriginal and 

Torres Strait Islander 

Australians: Self-

reflective practice and 

professional 

considerations 

A brief introduction that will assist you to 

develop your understanding and practice 

of cultural respect and cultural safety 

through identifying professional 

considerations and self-reflection 

practices. It offers some foundational 

ideas that can be built on through 

ongoing professional development and, 

formal cultural safety training. 

Factors that underpin the health inequities faced by Aboriginal and Torres Strait Islander 

Australians. 

Understanding the importance of formal cultural safety training in addressing 

professional development needs. 

Self-reflective practices that increase the likelihood of nurses contributing to a culturally 

safe experience for Aboriginal and Torres Strait Islander patients and colleagues 

Identifying further professional development needs for understanding and practicing 

cultural respect and cultural safety. 

Beginning to understand professional considerations in primary health care contexts that 

enhance culturally safe experiences for Aboriginal and Torres Strait Islander Australians. 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

Foundations of 

Resilience 

An exploration of the different aspects of 

resilience and the characteristics and 

factors that enable some people to 

survive and thrive in adverse conditions 

Understanding resilience and the core strengths of resilient people 

Recognising effective techniques in adapting to adversity and change 

Understanding protective factors, risk factors and symptoms of burnout and how to 

articulate this to superiors 

Identifying self-care strategies that for work for individuals 

Time management techniques that may lead to enhanced resilience 

Foundations of Primary 

Health Care 

An overview of Primary Health Care and 

the importance of providing quality care 

coordination, prevention activities and 

equitable access to health care for all 

Describing how individuals and individual work care settings fit into the larger picture of 

Primary Health Care  

Articulating what the components of comprehensive primary health care are 

Recognising the importance of improving the quality-of-care co-ordination and equitable 

access to health care for everyone. 

Understanding the need to refocus the system from an acute care which is a treatment 

focussed model to a preventive and health promoting model 

Describing determinants of health and begin to understand how they might relate to 

their practice 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

Foundations of Building 

Effective Teams in 

Primary Health Care 

This education activity will improve your 

understanding and application of skills 

essential to working in interdisciplinary 

and multidisciplinary teams across and 

beyond Primary Health Care 

Understanding the primary health care environment and the importance of effective 

interdisciplinary and multidisciplinary teams. 

Recognising the qualities of effective teams and how to apply these principles in the 

workplace 

Utilisation of electronic health records and e-platforms to build and maintain effective 

teams for better patient care. 

Understanding the value of building teams in the primary health care environment and 

how these impacts on patient centred coordinated care. 

Incorporating performance appraisals as a team benefit and how they apply. 

Foundations of Health 

Promotion & 

Preventative Care in 

Primary Health Care 

This activity will provide you with an 

understanding of health promotion and 

preventative care, particularly how the 

encouragement of certain behaviours 

can assist in preventing injury or illness 

Understanding the definition of health promotion and preventative care and how that 

applies to your workplace setting 

My awareness of the social determinants of health 

Identification and planning of health promotion activities which would benefit 

your community/communities 

Identifying at risk populations in your community/communities. 

Applying preventive activities targeting these at-risk populations in your community / 

communities. 



Page 18 of 34 

 

Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

Foundations of Chronic 

Disease Management 

This education activity will provide you 

with an understanding of chronic disease 

management in Australia and how 

primary health care nurses can play a 

vital role 

How to use data to identify chronic disease/high risk patients 

Outlining the Risk Factors for Chronic Disease 

Describing the Chronic Care Model 

Initiating Chronic Disease Management in Practice and the role of the nurse 

Identifying the Medicare Benefits Schedule funding options for Chronic Disease 

Management 

Foundations of Planned 

Assessment in Primary 

Health Care 

This education activity will include the 

core themes required for a primary 

health care nurse to consider and include 

when conducting an assessment. 

Identifying the core clinical assessment skills required within your workplace setting 

Understanding of the importance of accurate data collection and documentation 

Understanding the importance of developing your own work based clinical assessment 

policies. 

Initiating escalation or referral or alternative action when required. 

Understanding of relevant validated screening tools and evidence-based resources and 

their applicability in primary health care. 

Foundations of Triage in 

Primary Health Care 

This education activity promotes the 

development of triage frameworks for 

the assessment and prioritisation of 

determining care. It revises primary and 

Knowing the importance of developing systems to implement robust telephone and face 

to face triage systems within primary health care settings 

Understanding of the importance of documentation during triage and documenting 

outcomes 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

secondary survey techniques including a 

basic mental health triage.  

Confidently distinguish and prioritise between urgent, non-urgent and complex triage 

(including mental health considerations)  

Developing sound skills and systems for when to escalate and seek further advice. 

Developing an understanding of workplace structures and policies which support 

effective and safe care 

Foundations of 

Understanding Quality 

Improvement in Primary 

Health Care 

This activity will provide an introduction 

to quality improvement and an insight 

into how using these methods can by 

applied by nurses to improve patient 

outcomes 

Describing what quality improvement is and what the core principles of a quality 

improvement program are 

Understanding the importance of data and how this relates to continuous quality 

improvement. 

To support a culture of continuous improvement, learning, participation and working 

with colleagues to ultimately achieve enhanced patient outcomes through embedding 

quality improvement in care coordination  

Developing skills and knowledge needed to make on-going and sustainable 

improvements whether they are large or small. 

Becoming familiar with some of the  tools used for quality measurement and 

improvement 

Foundations of Primary 

Health Care Funding 

This education activity will provide 

nurses with an overview of primary 

Describing the different primary health care workplaces 

Describing the role of the nurses in the various primary health care settings 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

health care funding in different types of 

work contexts 

Explaining how primary health care places are funded 

Knowing the applicability of different funding sources in different types of work settings 

Describing some of the detail about funding sources that may impact on nursing roles, 

such as the Medicare Benefits Schedule and the Practice Nurse Incentive Program 

Foundations of Health 

Assessments in Primary 

Health Care 

This education activity is a sequential 

‘how to’ series, for nurses new to 

primary health care using one example 

of how a comprehensive 75+ Health 

Assessment may be conducted within 

the primary health care setting. 

The basic principles of health assessments 

Other information sources available for health assessments 

Start applying the knowledge learned in this education activity 

Recognising how a health assessment might be conducted in my workplace, along with 

any identified issues this might bring to my workplace, nursing practice or patients 

Explaining and applying the foundational principles of this education activity. 

Foundation of Care 

Planning in Primary 

Health Care Setting 

This education activity is a sequential 

‘how to’ series, for nurses new to 

primary health care using one example 

of how a comprehensive chronic disease 

management health care plan may be 

conducted within the primary health 

care setting.  

The basic principles of care planning 

Other information sources available for care planning 

Applying the knowledge acquired from this education activity  

Recognising how a care plan might be conducted in my workplace, and identify issues 

this might bring to my workplace, nursing practice or patients  

Explaining and applying the foundational principles of this education activity 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

Foundations of 

Management of Ear 

Cerumen (Earwax) 

Through Ear Irrigation 

This education activity provides nurses 

with an overview of the anatomy, 

physiology and function of the ear, 

empower them to determine if ear 

irrigation is within their scope of practice 

and if not, how this may be achieved and 

how to develop and implement effective 

policies and procedures.  

Understanding my individual scope of practice in relation to ear irrigation.  

 Identify the anatomy, physiology and function relating to basic aural health. 

Identifying patient's suitability for ear irrigation treatment  

Identifying concerns and/or problems and how to address these 

Developing and implementing effective policies and procedure for ear irrigation 

Foundations of Wound 

Management 

This education activity will provide the 

foundations of basic wound assessment 

and management including information 

to enable informed dressing selection 

Describing basic anatomy and physiology and assessment of wounds, including normal 

healing and factors that impact on healing. 

Understanding and application of the principles of evidence-based wound care  

Developing understanding around debridement  

Describing the presentations of chronic and acute wounds, their management 

considerations and how they differ 

My ability to describe the presentations of venous and arterial wounds and how they 

differ 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

Foundations of 

Facilitating Behaviour 

change 

This education will provide you with the 

tools, such as health coaching, to have 

powerful conversations with your 

patients and engage them in their own 

health and wellbeing. 

Understanding enhanced management of chronic conditions using: identified program-

based approaches for self-management, motivational interviewing, coaching and its 

application to practice. 

Understanding of the importance of continuity of care and working with other providers 

Using a holistic approach to care 

finding and using resources for self-management 

Applying the “stages of change’ model, how to assess readiness to change, avoid 

resistance to change, identify potential barriers and the importance of goal setting 

Foundations of 

Population Health for 

Nurses in Primary Health 

Care  

This course will strengthen your 

understanding of population health and 

encourage you to undertake activities to 

improve health outcomes at a local level 

Understand how a population health approach can be implemented in general practice  

Understanding how data can inform and support evidence-based practice  

Identifying opportunities to expand population health activities in general practice. 

Monitoring population health interventions to identify improved health outcomes 

Expanding activities you undertake as a nurse to improve population health outcomes in 

your community. 

Foundations of Infection 

Prevention & Control in 

Primary Health Care 

This education will give the learner an 

understanding of effective infection 

prevention and control. 

Understanding of the principles of standardised infection control and prevention and 

application to patients care 

Understanding transmission-based precaution principles and practices 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  
Articulating the benefits of developing effective infection control procedures in the 

workplace 

Describing the principles used in cleaning, disinfection, and sterilisation in their health 

care facility 

Understanding the value of and implementing workplace accreditation standards as they 

relate to Infection Control 

Foundations of Clinical 

Information 

Management 

This education will provide you with an 

overview of information management 

and eHealth including the issues of 

privacy, confidentiality, disclosure and 

documentation. 

Describing the broad concepts of health information in relation to privacy, 

confidentiality, disclosure and documentation. 

my own workplace's clinical information management, systems management and 

eHealth 

Using my workplace's systems management in relation to reminders, recalls and 

prompts (flags) 

Using software to improve the ability to identify chronic disease and/or high risk patients 

The National E-Health Strategy and use of My Health Record in enhancing coordination 

of care 

Foundations of 

Medicines Management 

This education will provide you with the 

key considerations of managing 

Understanding the National Medicines Policy, Quality Use of Medicines and the relevant 

legislation pertaining to Drugs and Poisons Act in my State or Territory's  

Understanding the factors that impact adversely on medication safety 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

medicines safely in the primary health 

care setting. 

Applying jurisdictional and manufacturers directions for safe storage, administration and 

disposal of medicines. 

Applying a person centred approach to support informed adherence and enhance  a 

person or their carer’s health literacy about medicines 

Applying relevant legislation and evidence based processes relating to quality use of 

medicines in primary health care. 

Foundations of Financing 

A Nurse Position in A 

Private Billing Service - 

General Practice 

This education will provide you with an 

introduction to the financing of 

healthcare, funding mechanisms, 

changes to financing in Australia, and 

funding for general practice nurses. 

Understanding how current financing mechanisms influence nursing employment in 

general practice 

Understanding the opportunities and challenges that may be created through changes to 

general practice financing mechanisms. 

Describing key financing mechanisms used to fund general practice activities 

Identifying potential financial sources to support funding of practice nurse positions, 

maximising potential for sustainability. 

Maximising general practice revenue sources to secure nurse positions in general 

practice. 

Optimising health as 

people age 

This education will strengthen your 

understanding of how to support healthy 

ageing, and further expand activities you 

Understanding healthy ageing and your role in supporting health ageing. 

Understand of the community options, resources and funding available 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

undertake to optimise health as people 

age 

identify dementia or ageing syndromes and the interventions that can optimise health 

identify assessments options to optimise health in older people including the 75+ health 

assessment   

Supporting individualised care planning for older patients. 

Immunisation in the 

primary health care 

setting 

Shaped around managing effective 

immunisation in primary health care this 

education will familiarise the learner 

with current clinical guidelines regardless 

of setting 

Understanding the principles of pre vaccination counselling,  administration and 

documentation. 

Understanding about contraindications, side effects and post vaccination advice 

Managing pre vaccination counselling and informed consent confidently. 

Implementing immunisation care including administration and documentation. 

Taking responsibility for immunisation care from start to finish 

Mental health - 

identification, 

communication and 

management (unit 1 of 

2) 

This education will provide you with an 

introduction to mental health, including 

the identification of symptoms and 

management. 

Understanding of the prevalence of mental health disorders 

Understanding the impact of stigma related to mental illness and the reluctance of 

sharing diagnosis with providers. 

Conducting a mental health assessment sufficient enough to make a referral to the GP or 

mental health service. 

Conducting a basic risk assessment  
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  
Identifying, assessing and referring patient exhibiting mental health issues in a timely 

manner. 

Mental health: Team, 

Disorders and Early 

Intervention (unit 2 of 2) 

This education builds on Mental Health 

1, and will provide information on 

intervention options and understanding 

the role of other team members. 

Understanding of the prevalence of mental health disorders 

Understanding the impact of stigma related to mental illness and the reluctance of 

sharing diagnosis with providers. 

Conducting a mental health assessment sufficient enough to make a referral to the GP or 

mental health service. 

Conducting a basic risk assessment  

Identifying, assessing and referring patient exhibiting mental health issues in a timely 

manner. 

Diabetes management: 

introduction (unit 1 of 2) 

This education will deliver introductory 

diabetes knowledge needed to provide 

quality care and understand the impact 

of the disease on the individual and 

community.  

Understanding of the pathophysiology, prevention and detection of type 1 & 2  diabetes,  

and gestational diabetes. 

Understanding prevalence in your local community and sourcing the local available 

supports and clinical services for patients with diabetes. 

Identifying those at risk of developing diabetes and appropriate primary care prevention 

strategies 

Identifying basic problems with diabetes care and manage appropriate referral pathways  
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  
Being an active member of the diabetes care team and provide information on diabetes 

self-management education to persons with diabetes in their care. 

Diabetes management: 

supporting people with 

diabetes (unit 2 of 2) 

Building upon Unit 1, this education 

contains more detailed information 

required to tailor a care plan to suit the 

individual patient's needs.  

Understanding the special needs of children and adolescents living with diabetes and 

their families and carers. 

Understanding the special needs and  cultural considerations when planning and 

delivering diabetes care to Aboriginal or Torres Strait Islander or CALD patients 

Managing existing diabetes and gestational diabetes in pregnancy and post partum care 

"Managing co-morbidities and complexity within diabetes care e.g.: 

* older persons health 

* mental health issues" 

Tailoring a care plan to suit the individual patient's needs and maximise self 

management 

Asthma fundamentals for 

PHC nurses 

This education will provide you with the 

skills to effectively identify and assess 

asthma and provide ongoing 

management.  

Understanding asthma and its risk factors and prevalence in your local community 

Understanding asthma clinical signs and symptoms 

Reviewing a patients history and symptoms to determine potential asthma diagnosis 

Implement a recall and reminder system for tracking patients with asthma, their 

management and reviews. 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  
Developing an asthma management plan 

Foundations of change 

conversations and 

negotiation in the 

workplace 

This education activity will provide an 

overview of common negotiation topics 

for nurses in primary health care such as, 

conflict resolution, collaboration, change 

management, managing stressful 

conversations and promoting your value 

to your employer.  

Exploring key elements of navigating work life and building environments to allow nurses 

to do their best work within their workplace and community  

Understanding the interpersonal conflicts commonly encountered in primary health care 

nursing  

Recognising the principles of change management and its importance in primary health 

care  

Effectively applying communication and negotiation skills in everyday work life. 

Appropriate initiation and engagement in challenging conversations with the aim to 

affecting positive change and pursuing strategies to promote wellbeing and mental 

health within challenging environments. 

Foundations of Maternal 

and Child Health 

development Unit 1 

This education is designed to support 

primary health care nurses to build their 

knowledge, skills and confidence around 

the common maternal and child health 

and development concerns, and how to 

access referral support services 

Recognise the common maternal health issues post birth and be able to identify when 

and where it is appropriate to refer 

Understand the health pathways and options available for parents to access services. 

Be able to utilize a systematic approach for assessing and managing common issues that 

occur. 

Be able to provide a basis description of the key child developmental milestones. 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  
be able to recognise and appropriately refer where referral is required for any 

developmental issues. 

Identify the signs, symptoms, and basic management of both common and urgent 

childhood illnesses that parents may enquire about. 

have access to and utilise the list of recommended reading or resources provided 

Foundations of Maternal 

and Child Health 

development Unit 2 

This education is designed to support 

primary health care nurses to build their 

knowledge, skills and confidence around 

the common maternal and child health 

and development concerns, and how to 

access referral support services 

Recognise the common maternal health issues post birth and be able to identify when 

and where it is appropriate to refer 

Understand the health pathways and options available for parents to access services. 

Be able to utilize a systematic approach for assessing and managing common issues that 

occur. 

Be able to provide a basis description of the key child developmental milestones. 

be able to recognise and appropriately refer where referral is required for any 

developmental issues. 

Identify the signs, symptoms, and basic management of both common and urgent 

childhood illnesses that parents may enquire about. 

have access to and utilise the list of recommended reading or resources provided 

The Healthy Kid Check The 'Healthy Kid Check' gathers health 

information, identifies health problems 

Understanding the key components of a ‘Healthy Kid Check’ 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

and promotes a healthy lifestyle for 

children aged around 4 years of age. 

Understanding what and how to discuss health promotion with parents and guardians 

Identifying expected developmental milestones for 4-year-olds. 

Undertaking a physical assessment of a 4-year-old. 

explaining and applying the foundational principles of this education activity such as 

providing provide support and referral information. 

Foundations of 

Spirometry in Primary 

Health Care 

This education will provide fundamental 

level of awareness for PHCNs to 

confidently undertake quality 

spirometry; and support patients to 

undertake spirometry in the primary 

health care clinical setting. 

Understand the purpose of spirometry 

Be familiar with requirements for performing safe and quality spirometry 

Develop confidence to support and coach patients to produce quality spirometry 

Develop confidence in spirometry terminology, spirometry results and clinical 

implications 

Consider ways to influence the impact of respiratory conditions at a patient, 

organisational and community level, understand the importance of the nurse role in 

creating an environment of safety and quality improvement; developing systems 

supporting patients to manage their respiratory conditions proactively, and Understand 

guidelines for spirometry, and how to access information and resources to support 

evidence based, patient centred practice. 

An introduction to family 
violence awareness for 

This training has been developed to 
assist you in your work to create a safe 
and supportive environment for victim 

Understanding drivers and contributing factors (such as drug and alcohol use) of family 

violence and gender inequity  
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

nurses who work in 
primary health care 

(July 2022: in final stages 
of development) 

survivors to ask for and receive support 
from you as a nurse. 

Definition of abuse; cycle of violence, common acronyms, language, and national and/or 

state based mandatory reporting requirements and what impact PHC nurses can make 

Identification of persons at risk – how to ask respectful questions, assist with safety 

planning and key referral resources    

Understanding key issues and health care concerns (such as marginalisation) for the 

persons impacted by and at risk of violence. Including persons living with disabilities, 

Aboriginal and Torres Strait Islander, and LGBTIQ+ and their unique challenges 

Barriers and enablers for supporting those at risk in primary health care settings 

Leadership in Healthcare 
- Leading self 

(July 2022: in final stages 
of development) 

This course aims to introduce the 
collective wisdom of the current 
literature on health leadership, 
leadership development and the 
capabilities required by leaders while 
equipping them to make meaningful 
health system change. 

Key leadership and mentoring skills and requirements (inclusion of nursing standards 

around mentorship) 

Importance of a team approach in health care – the benefits and how to foster 

Roles & responsibilities around speaking up if they see bad practice etc – what is the best 

way to approach this, especially if you are new (inclusion of nursing standards around 

mandatory reporting) 

Effective communication – brief overview/tips and tricks 

Barriers and enablers for effective leadership and mentoring 

Leadership in Healthcare 
- Leading others 

(July 2022: in final stages 
of development) 

This course aims to introduce the 
collective wisdom of the current 
literature on health leadership, 
leadership development and the 
capabilities required by leaders while 

Key leadership and mentoring skills and requirements (inclusion of nursing standards 

around mentorship) 

Importance of a team approach in health care – the benefits and how to foster 

Roles & responsibilities around speaking up if they see bad practice etc – what is the best 



Page 32 of 34 

 

Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

equipping them to make meaningful 
health system change. 

way to approach this, especially if you are new (inclusion of nursing standards around 

mandatory reporting) 

Effective communication – brief overview/tips and tricks 

Barriers and enablers for effective leadership and mentoring 

Leadership in Healthcare 
- Leading organisations 

(July 2022: in final stages 
of development) 

This course aims to introduce the 
collective wisdom of the current 
literature on health leadership, 
leadership development and the 
capabilities required by leaders while 
equipping them to make meaningful 
health system change. 

Key leadership and mentoring skills and requirements (inclusion of nursing standards 

around mentorship) 

Importance of a team approach in health care – the benefits and how to foster 

Roles & responsibilities around speaking up if they see bad practice etc – what is the best 

way to approach this, especially if you are new (inclusion of nursing standards around 

mandatory reporting) 

Effective communication – brief overview/tips and tricks 

Barriers and enablers for effective leadership and mentoring 

Foundations of alcohol 
and drug use and 
treatments: Substance 
use and issues in 
Australia 

(July 2022: in final stages 
of development) 

Primary health care nurses have a 
significant role in providing 
comprehensive care to members of our 
community.  In providing this care nurses 
may encounter people who present with 
issues or concerns about their alcohol or 
drug use. This is the first module in a 
series of three that guide primary health 
care nurses in identifying concerning 
drug and/or alcohol use and provides 
them with the knowledge to engage with 

Gain an understanding of the difference between drug use and abuse 

Understand the varied ways people use substances and the reasons why 

Understand the terminology: substance abuse, tolerance, dependence, and addiction 

Increase awareness of the diagnostic frameworks that are used to formulate a diagnosis 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

these people to improve their health 
outcomes.  

Foundations of alcohol 
and drug use and 
treatments: 
Understanding 
intoxication and 
withdrawal 

(July 2022: in final stages 
of development) 

Primary health care nurses have a 
significant role in providing 
comprehensive care to members of our 
community.  In providing this care nurses 
may encounter people who present with 
issues or concerns about their alcohol or 
drug use. This is the second module in a 
series of three that guide primary health 
care nurses in identifying concerning 
drug and/or alcohol use and provides 
them with the knowledge to engage with 
these people to improve their health 
outcomes.  

Identify the signs of substance use and abuse 

Identify commonly used substances  

Understanding of withdrawal and impacting factors 

Support options and treatment settings 

Foundations of alcohol 
and drug use and 
treatments: Engagement 
in primary health care 

(July 2022: in final stages 
of development) 

Primary health care nurses have a 
significant role in providing 
comprehensive care to members of our 
community.  In providing this care nurses 
may encounter people who present with 
issues or concerns about their alcohol or 
drug use. This is the third module in a 
series of three that guide primary health 
care nurses in identifying concerning 
drug and/or alcohol use and provides 
them with the knowledge to engage with 
these people to improve their health 
outcomes.  

Understanding of harm minimisation policies and application in primary health care 

Increased knowledge of referral pathways  

Increased understanding in how programs can assist individuals in their recovery 
pathway 

Increase your awareness of specific family and population support pathways 
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Education activity 
name 

Synopsis Learning outcomes: Nurses undertaking this module will build 
their knowledge, skills and confidence around the following  

Best practice in Pain 
Management 

(July 2022: in final stages 
of development) 

This module has been developed by 

APNA to support primary health care 

nurses to better recognise, assess, treat 

and navigate your patients who live with 

pain.  

 

Increase understanding of the mechanisms of pain and the common conditions seen in 
the primary healthcare setting 

Be able to differentiate some of the different types of pain and identify their possible 
contributing factors   

More confidently assess pain and use the appropriate validated tools for measuring pain 
adequately 

Recognise associated symptoms within the various clinical settings and affected 
populations. 

Understand the key components of a treatment plan for acute pain, subacute pain, 
chronic pain, acute-on-chronic pain, and pain at end-of-life presentations  

Increase understanding of the role, scope of practice, and contribution of the different 
professions within a pain management care team. 

Gain the knowledge to navigate a patient towards appropriate pain management 
services currently available in Australia 

LGBTIQ+ inclusive 
practice in health care 

(July 2022: in final stages 
of development)  

Primary health care nurses have a 
significant role in providing 
comprehensive care to members of the 
community. In providing this care nurses 
will encounter people from all walks of 
life. This module has been developed by 
LGBTIQ+ Health Australia to support 
primary health care nurses to increase 
their understanding, knowledge, and 
skills to feel confident to provide 
LGBTIQ+ inclusive care.  

Understand key terms relevant to LGBTIQ+ communities  

Increase knowledge of the diversity of LGBTIQ+ communities, including the importance 
of intersectionality  

Awareness of the barriers that exist for LGBTIQ+ people accessing health care services  

The importance of inclusive language in health care settings and how legislation and the 
Nurses Code of Conduct relate to LGBTIQ+ communities and inclusive care.  

Enhance reflection on role as a primary health care nurse in relation to inclusive practice 

 


